
Ninja UX {

Design based on best guesses or personal opinion doesn’t work.

THINK ALOUD 
When users “think aloud” they verbalize 
their thoughts and feelings as they interact 
with your design. This gives you valuable 
insights into the thought processes behind their actions.

You are not your user. 
As soon as you’re involved 
in a development project, 
you are atypical by definition.
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Prototype designs.
Test them with users.
SŸ where they run into problems.
Fix them.

4-6 TASKS

The task description 
should not teŹ users 
how to complete the task

COFFEE SHOPS
Nice cross section of 
society. Offer potential 
subjects cookies or coffee.

PRO tip:
Buy treats at t

he 

coffŸ shop so 
you

don’t get kick
ed out!
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Measure
 Errors
Satisfaction
Time on task
Task completion


